4-H Enrollment and Re-enrollment

2009 - 2010

A computer just
sits there, waiting e
for your to give it

commands. i

P A | want to join
I e s | 4-Honline!

Don’t we all wish
it was that easy!

Today’s Goals

e Establish common definitions and language

* Develop a clear overview of enrollment and re-
enrollment processes

e Become familiar with some of the interfaces and
forms of the online option

* Uncover potential issues, problems and questions

 Assist local staff in deciding when (and to who) to
offer the online option

* Not a goal for today:
covering detailed software operations
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Definitions

¢ Member Information
Form

— Integrates the old
Enrollment Form with

health information and

contactinformation
— Optional last year
— Required this year
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Definitions

* Authorization sheet
Optional last year

— Required this year

Called the Parental

Permission Formin

4h4me

— Must be signed, hard
copy, upon initial
enrollment

Newsletter question
removed this year
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% 2010 Project Encollment Farm *
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* Project Selection

page
— Has changed very
little

— Customized per
county or region

— Includes
Achievements

— Not used online

Existing Enrollment Process

* Initial Registration Information collection via blank
Member Information Form or Volunteer Application
Form

* One time, hard copy signature on the Authorization
Sheet for Members

* Project and Achievement choices via Project
Selection page

* Forms, info, and samples available at:
www.fourh.umn.edu/staffonly/support/enrollment_cards.html




9/11/2009

Online Enrollment Process
Leaders

* Leader downloads, completes and mails in Volunteer
Screening application

* Application and screening process remains as it has
in the past

Online Enrollment Process
Members

e Could be available in all counties this fall
* Member goes to 4h4me.com

— Reviews
information
about clubs
in their
county
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Online Enrollment Process — cont. Members

— Enters Registration Information
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Online Enrollment Process — cont. Members

— Is directed to print out the Authorization Sheet, gets
signatures and mails it to address indicated
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Online Enrollment Process — cont. Members

New Member Applications.
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Online Enrollment Process — cont. Members

* When the signed Authorization Sheet arrives in the
office, staff “convert”, or add new Member applicant
into Member database

» Staff follow up in one of two ways

— Mail hard copy of Member Information and Project
Selection forms to be completed and returned

— Send email to applicant, who then logs on to 4h4me as a
Member and follows the “re-enrollment” screen

Existing Re-enrollment Process

 Staff distribute:
— Pre-filled Member Information Forms printed from 4HPlus!
— Project Selection page
* Members and Leaders return forms after:
— Reviewing and updating Registration Information
— Selecting project and achievement choices

* previous year’s choices not indicated
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Online Re-enrollment Option

e Can be offered (local decision) to selected counties
and/or clubs in 2009

* If it goes well this fall, online will be the primary
method for all counties and clubs in the fall of 2010

— Traditional enrollment packets would no longer be
produced as in the past — though a modified version likely
would be produced in smaller numbers

— Similar approach to the Internet access issue as online
newsletters

Online Re-enrollment Option — cont.

* Online option is invoked by notifying re-enrolling
members
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Online Re-enrollment Option — cont.

* Target “Go-live” date is October 1

* Who should offer this?
— MUST have used the new style of enrollment form last fall

— Must have a staff and volunteers willing to embrace “Beta”
technology — there will be a few bumps and issues

Online Re-enrollment Option — cont.

* Big selling point and motivation for Members and
Leaders...

— Once they have completed the online option, they will not
have to re-fill out the Member Information Form or Project
Selection page (instead, these will be reviewed and
updated as necessary online)

9/11/2009
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Online Re-enrollment Process

* Member or Leader goes to special re-enrollment
screen in 4hdme.com
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Online Re-enrollment Process
cont.

* Information entered online (by the Member or
Leader) is downloaded by staff into 4HPlus!
— Will include cell phone/texting preferences this year
— Counties can add/create their own additional forms

e The “Current Year” for the Member or Leader is
updated

» Statewide trigger dates will be established to inform

non-re-enrollees of their status and at what point
they will be inactivated

9/11/2009
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Must do’s for all

counties

What

Who

* Keep enrollment data
updated on 4h4dme

Ensures4hdme reports are available and
accurate for all staff, members and
leaders

Regional Support Staff

e Update 4h4me staff
contact data

Regional Support Staff

County staff can also access and
update staff contact data. Final
determination of their role is by
local team decision

Must do’s for all counties

What

Who

e Know or create your staff
4h4me account and
explore 4hdme

All staff

This can be done for county staff with any copy
of 4HPlus! by clicking on [Goto] [Archive] [Web
Data] [County Options Direct Access] — this goes
to 4hdme online — then click on [County Staff]

Regional staff (who need access to multiple
counties) should contact
plusassist@lists.umn.edu

9/11/2009
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Must do’s for all counties

What Who

a Update 4h4me ClUb Regional Support Staff (includes

removingor inactivating LQA&E
data tracking clubs)
Includes adding data about club

meeting places, day of the month,
contact info, general club info, etc.

County staff can also access and update
club data. Final determination of their
role is by local team decision
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Additional must do’s for counties
offering online Enrollment

What Who

Regional Support Staff, under
* Turn on 4h4me direction/decision of local team
enrollment option

° Load Parental Regional Support Staff
Permission form
(Authorization Sheet)

° Load Member Regional Support Staff

information form

9/11/2009
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Additional must do’s for counties
offering online RE-enrollment

What Who
Regional Support Staff, under
* Turn on 4h4me direction/decision of local
Re-enrollment option Sl
. Load Member Regional Support Staff
information form

Next Steps

* Instructions posted to web by early next week
— How to update/access 4h4me enrollment and club data
— How to create 4h4me user accounts for staff
— Anew version of 4HPlus!
— A draft version of the Authorization Sheet/Parental
Permission Form for Regional Support staff
* Draft information for members and leaders posted
by the following week at www.fourh.umn.edu/enroll

9/11/2009
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Questions/concerns?

* Contact the Enrollment Sub-committee of the
Program Management Task Force
— Brenda Shafer
— Melissa Kain
— Pat Morreim
— Pam Aanas
— Larisa Jenrich
— Jeanne Ward
— Todd Mehrkens

The future begins now!!

27" REGISTRATION BEGINS NOW &
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